Accelerating GE Digital's Global Adoption of loT

@ GE Digital

Introduction

GE Digital aimed to train over 6,000 solution developers
worldwide on the Predix platform, the OS for the Industrial
Internet of Things (II0T), within just 13 months. They saw an
opportunity in Fast Lane to achieve 2,000 certifications in this
short timeframe. Fast Lane's rapid ramp-up of SMEs and
hands-on lab environments led to exceptional training outcomes,
surpassing expectations and accelerating GE Digital's adoption of
Predix-based IIoT solutions.

GE Digital

GE Digital is a leading provider of industrial software solutions,
focusing on the Industrial Internet of Things (IIoT). GE delivers
software that accelerates electrification and decarbonization
across the energy ecosystem - from how power is created, to how
it is orchestrated, to how it is consumed. Using data, they
transform how our customers solve their toughest challenges
With a mission to drive digital transformation across industries,
GE Digital has achieved significant milestones, including the
development of the Predix platform.

The Challenge of Rapid Global
Training Deployment

GE Digital faced the challenge of training over 6,000
solution developers, both partners and internal staff, on the
Predix platform within a tight 13-month window. The
urgency of this initiative was driven by the need to achieve
2,000 certifications quickly, ensuring widespread adoption
and proficiency in IIoT solutions.

Why Fast Lane?
Expertise & Customization

GE Digital chose Fast Lane for their expertise in delivering
customized training solutions. After evaluating several options,
GE Digital found Fast Lane's tailored approach and proven track
record in rapid training deployment to be the ideal fit. Fast Lane's
ability to ramp up 17 SMEs globally within two months and
establish hands-on lab environments was crucial in meeting GE
Digital's ambitious goals.

Fast Lane's
Optimal Traning
Solution

Fast Lane's solution involved rapidly
ramping up 17 SMEs globally within two
months. They established and deployed

hands-on lab environments to support
worldwide deliveries, running multiple
parallel classes week after week.

Additionally, Fast Lane helped GE to
launch a comprehensive global program

management service.

Impact and
Long-Term Benefits

The results of Fast Lane’s solution
surpassed expectations, consistently
outperforming GE Digital instructors

in Metrics that Matter (ROI) reports.
This initiative accelerated GE Digital’s
adoption of Predix-based IIoT solutions
with major global and regional systems
integrators like Accenture, Tech
Mahindra, and Cap Gemini.
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